
The Challenge
AI systems change over time, and
without structured oversight,
performance, governance, and value can
gradually erode unnoticed. Key
challenges include:

The Solution
The AI Assurance Retainer provides
structured, ongoing oversight to protect
model health, governance integrity, and
realised business value. Our approach
includes:

The Outcome
Sustained confidence that deployed AI
remains accurate, compliant,
commercially controlled, and aligned to
organisational purpose. This delivers:

Our Core Services

1 Model Performance Reporting
Ongoing monitoring of data drift, accuracy trends, cost patterns, and
performance against initial deployment baselines.

Ensures performance remains within defined standards

2 Governance and Compliance Audits
Scheduled audits reviewing bias, safety controls, privacy
safeguards, and documentation readiness against regulatory
expectations.

Maintains audit readiness and reputational protection

3 Vendor and Commercial Oversight
Review of pricing changes, model updates, and service levels to
ensure continued alignment with strategy.

Protects flexibility and cost efficiency

4 Value and Strategy Reviews
Periodic evaluation of realised benefits against the original business
case with optimisation recommendations.

Sustains and compounds AI return on investment

Why ITAA.ai?

Request an AI Assurance
Retainer
Visit our website or email us at info@itaa.ai

Retainers from £1,750 a month.

AI Assurance Retainer
Protect performance. Maintain standards. Sustain value.

Model performance declining as data
evolves

•

Bias, compliance, or safety risks
emerging silently

•

Vendor updates altering cost or
capability

•

Governance documentation falling out
of date

•

ROI diminishing as workflows revert•

Scheduled performance and drift
monitoring

•

Regular governance and compliance
audits

•

Vendor performance and commercial
oversight

•

Value tracking against original business
case

•

Board-ready reporting cadence•

Continuous visibility of model health•

Audit-ready governance documentation•

Reduced exposure to regulatory risk•

Controlled vendor relationships and
costs

•

Compounding value beyond initial
deployment

•

Organisational logic first, not
technology led

•

Independent and vendor-neutral,
focused on your interests

•

Governance-led, with responsible AI
at the core

•

Human-centred: people, capability
and culture

•

Senior delivery from Alan King and
the ITAA.ai team

•

info@itaa.ai itaa.ai +44 (0) 3302 050 275
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