
The Challenge
AI-enabled organisations require
managers who can orchestrate intelligent
systems, yet many still operate using
outdated, task-supervision logic. Key
challenges include:

The Solution
AI Manager Enablement equips leaders
to redesign workflows, roles, and
decision-making for Human–AI–Data
collaboration. Our approach includes:

The Outcome
Managers confident in their evolving role,
able to lead AI-enabled teams with clarity,
accountability, and structural awareness.
This delivers:

Our Core Services

1 Organisational Logic Shift
Contrast of traditional supervisory models with AI-enabled
orchestration frameworks relevant to modern team leadership.

Redefines the manager’s value in AI

2 Human–AI–Data Model
Introduction to dependency frameworks clarifying how humans, AI,
and data interact in daily workflows.

Provides a practical mental model for leadership

3 Guided Workflow Redesign
Hands-on sessions identifying repetitive tasks and redesigning them
using AI-enabled approaches.

Transforms insight into immediate application

4 Departmental Pilot Planning
Structured definition of safe, contained pilot initiatives aligned to
governance and organisational priorities.

Ensures momentum beyond the workshop

Why ITAA.ai?

Request AI Manager
Enablement
Visit our website or email us at info@itaa.ai

AI Manager Enablement
Lead teams in the age of intelligence.

Managing inputs instead of outcomes
and systems

•

Viewing AI as threat rather than
capability

•

Treating AI as an IT responsibility•

Lacking safe space to experiment
responsibly

•

Defaulting to manual processes despite
automation

•

Reframing management from
supervision to orchestration

•

Introduction to the Human–AI–Data
operating model

•

Guided experimentation with real
workflow examples

•

Practical redesign of departmental
processes

•

Clear integration plans for immediate
application

•

Clear shift from task management to
orchestration

•

Practical workflow redesign within
departments

•

Increased confidence in using AI
responsibly

•

Shared language for Human–AI
collaboration

•

Defined pilot opportunities within each
function

•

Organisational logic first, not
technology led

•

Independent and vendor-neutral,
focused on your interests

•

Governance-led, with responsible AI
at the core

•

Human-centred: people, capability
and culture

•

Senior delivery from Alan King and
the ITAA.ai team

•

info@itaa.ai itaa.ai +44 (0) 3302 050 275
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