Al Executive Masterclass

Align the mandate. Define the direction.

The Challenge

Boards recognise Al's importance yet
often lack a shared strategic language to
define its mandate, risk appetite, and
transformation direction. Key challenges
include:

« Al framed as technology, not structural
shift

Executive misalignment on ambition
and risk

Industrial-age governance constraining
innovation

Strategy discussions detached from
real capability

Agreement on destination but not
starting point

Our Core Services

The Solution

The Al Executive Masterclass is a
focused strategic intervention designed
to align leadership on the structural
implications of intelligent systems. Our
approach includes:

« Live demonstration of real Al capability

¢ Organisational logic stress-test of

current structures

» Executive debate on ambition and risk
appetite

« Introduction to Human—Al-Data
operating principles

« Definition of immediate next-stage

priorities

Capability Demonstration

Live, contextual demonstrations illustrating how Al reshapes speed,
knowledge work, and decision-making across industries.

Replaces abstraction with practical clarity

The Outcome

A leadership team aligned on mandate,

language, and direction, prepared to

commission structured readiness or

strategy work. This delivers:

» Shared executive vocabulary on Al

» Agreed high-level transformation
ambition

« Draft principles guiding risk and
governance

» Consensus on immediate next actions

» Clear mandate for structured follow-on
work

Why ITAA.ai?

Organisational logic first, not
technology led

Independent and vendor-neutral,
focused on your interests

Organisational Logic Review

Facilitated examination of existing governance, data flows, and
decision rights under Al conditions.

Exposes structural blockers early

Ambition and Risk Alignment
Executive discussion defining transformation ambition, competitive
posture, and acceptable risk boundaries.

Eliminates strategic cross-purposes

Mandate Definition

Agreement on immediate next steps, whether Al Kickstart, a
readiness assessment, deep strategy development, or
implementation planning.

Converts insight into executive action

info@itaa.ai itaa.ai

Governance-led, with responsible Al
at the core

Human-centred: people, capability
and culture

Senior delivery from Alan King and
the ITAA.ai team

Request an Al Executive
Masterclass
Visit our website or email us at info@itaa.ai

+44 (0) 3302 050 275
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