Al'lmpler

entation Planning &

Integration Support

From strategy to execution, with control.

The Challenge

Strong Al strategies often fail during
execution when ambition is not translated
into clear technical plans, governance,
and delivery control. Key challenges
include:

Strategy lost in translation between
leaders and developers

Fragmented vendor ecosystem
creating complexity and lock-in
Solutions built without enterprise data
and security alignment

Governance principles not embedded
into technical requirements

Al deployed without operational
runbooks or ownership

Our Core Services

Reference Architecture Design

Design of a vendor-neutral technical architecture aligned to your
strategy, operating model, and Five-Layer requirements.
Prevents lock-in and technical debt

The Solution

Al Implementation Planning & Integration
Support bridges strategy and delivery by
translating intent into executable
technical plans with built-in governance.
Our approach includes:

 Vendor-neutral reference architecture
and solution design

« Clear technical specifications and
delivery blueprints

* Orchestration of internal teams and
third-party vendors

* Governance and ethical guardrails
embedded into requirements

* Hands-on builds where needed,

through Al Workflow & Tool Build

The Outcome

A controlled, execution-ready foundation

that ensures Al initiatives are delivered

as intended, without vendor lock-in or

unmanaged risk. This delivers:

* Shippable technical blueprints ready for
build

* Clear vendor accountability and
delivery oversight

 Solutions aligned to enterprise data
and security standards

* Operational runbooks for live
environments

» Confidence to deploy safely and
sustainably

Why ITAA.ai?

Organisational logic first, not
technology led

Independent and vendor-neutral,
focused on your interests

Delivery Planning and Orchestration

Governance-led, with responsible Al

Translation of strategy into work packages, with oversight of internal
teams and third-party vendors.

Ensures delivery matches strategic intent

Test and Operations Design

Definition of testing strategies, performance benchmarks, and
operational processes required for long-term Al reliability.
Protects value beyond initial deployment

Governance and Compliance Guardrails

Embedding governance, risk, and ethical requirements directly into
technical specifications before development begins.

De-risks deployment through safety by design

info@itaa.ai itaa.ai

at the core

Human-centred: people, capability
and culture

Senior delivery from Alan King and
the ITAA.ai team

Request Al Implementation
Support
Visit our website or email us at info@itaa.ai

Need working tools built? See Al Workflow & Tool
Build.

+44 (0) 3302 050 275
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