
The Challenge
The AI market moves quickly, making it
difficult to distinguish genuine capability
from marketing claims and select
solutions with confidence. Key
challenges include:

The Solution
AI Technology Evaluation & Vendor
Selection provides independent,
evidence-based assessment to support
informed technology decisions and
controlled procurement. Our approach
includes:

The Outcome
Clear, defensible procurement decisions
grounded in technical validation,
commercial clarity, and long-term
organisational flexibility. This delivers:

Our Core Services

1 Technical Evaluation Review
Independent review of vendor architectures, integration models, and
security design against your operational requirements.

Separates genuine capability from marketing claims

2 Structured RFI and RFP Support
Design and management of weighted scoring frameworks to
evaluate fit, scalability, and risk.

Ensures objective, evidence-based vendor comparison

3 Proof of Value Oversight
Definition and management of structured testing using your data
and defined success criteria.

Validates performance before procurement commitment

4 Commercial and Contract Review
Support during negotiation to ensure transparency, cost control, and
defined exit mechanisms.

Protects flexibility and long-term commercial control

Why ITAA.ai?

Request AI Technology
Evaluation Support
Visit our website or email us at info@itaa.ai

AI Technology Evaluation & Vendor
Selection
Independent evaluation. Informed decisions. Commercial control.

Opaque pricing structures and unclear
cost models

•

Vendor claims difficult to validate in real
time

•

Complex platforms exceeding actual
organisational needs

•

Data ownership and exit risks
embedded in contracts

•

Limited leverage during commercial
negotiation

•

Structured longlist and shortlist
evaluation process

•

Technical validation of capability and
integration claims

•

Weighted scoring across fit, risk, and
scalability

•

Oversight of Proof of Value testing•

Commercial support focused on
switchability and transparency

•

Transparent comparison of shortlisted
vendors

•

Validated proof of capability on real
data

•

Reduced risk of technical or contractual
lock-in

•

Clear commercial terms and exit
options

•

Confidence in final technology selection•

Organisational logic first, not
technology led

•

Independent and vendor-neutral,
focused on your interests

•

Governance-led, with responsible AI
at the core

•

Human-centred: people, capability
and culture

•

Senior delivery from Alan King and
the ITAA.ai team

•

info@itaa.ai itaa.ai +44 (0) 3302 050 275
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