Al'Long-Term Strategy
Development .

Architect a scalable, governed Al future.

The Outcome

A coherent, fundable Al strategy that
aligns ambition, structure, and execution
while remaining adaptable to
technological and regulatory change.
This delivers:

* Clear Five-Layer architectural blueprint
» Sequenced multi-year Al roadmap

» Balanced Human—Al-Data operating

The Solution

Al Long-Term Strategy Development is a
deep architectural engagement to design
an operating model capable of
supporting intelligence at scale. Our
approach includes:

Strategy Pyramid defining purpose,
ambition, and ethical principles
Five-Layer roadmap sequencing

The Challenge

Scaling Al requires more than isolated

initiatives, yet many organisations lack a

coherent structural blueprint to support

intelligence over time. Key challenges

include:

* Innovation disconnected from data and
infrastructure foundations

¢ Human, Al, and data capabilities

developing out of sync consolidation and innovation model

) DIf'fICUlty funding Al without a ¢ Human—-Al-Data operating model * Defined governance and funding
defensible architectural vision design guardrails

* Industrial-age operating logic » Governance and decision-rights « Board-level clarity on value and risk
constraining intelligent systems definition

« Pilots scaling without clear structural * Multi-year investment and risk

accountability modelling

Our Core Services
Why ITAA.ai?

Strategy Pyramid Definition
Definition of mission, vision, and ethical principles to anchor all Al Organisational logic first, not
decisions in organisational purpose. technology led

Aligns Al investment with strategic intent
Independent and vendor-neutral,

focused on your interests

Five-Layer Roadmap

Sequenced roadmap aligning data foundations, infrastructure, and

innovation layers for sustainable scale.

Prevents structural misalignment during growth Human-centred: people, capability
and culture

Governance-led, with responsible Al
at the core

Operating Model Design Senior delivery from Alan King and
Design of roles, workflows, and decision rights using the Human— the ITAA.ai team

Al-Data dependency framework.

Enables humans and Al to scale together

Request Al Strategy

Development
Visit our website or email us at info@itaa.ai

Investment and Governance Model

Definition of funding gates, metrics, and governance to support
multi-year Al investment decisions.

Turns Al ambition into managed investment

info@itaa.ai itaa.ai +44 (0) 3302 050 275
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