
The Challenge
Most organisational strategies were
designed before AI and may no longer be
compatible with the speed, scale, and
logic of intelligent systems. Key
challenges include:

The Solution
The AI Strategy Sense Check is a
focused diagnostic that tests whether
your existing strategy can absorb AI or
requires fundamental redesign. Our
approach includes:

The Outcome
A clear verdict on whether your current
strategy remains viable in an AI-enabled
future, supported by evidence rather than
assumption. This delivers:

Our Core Services

1 Strategy Compatibility Scan
Assessment of existing strategic goals against AI capability, speed,
and scale constraints.

Reveals whether strategy can absorb AI

2 Logic Assumption Review
Identification of industrial-age assumptions embedded within
strategic plans and operating models.

Surfaces hidden constraints limiting AI value

3 Ambition Reality Check
Evaluation of strategic ambition against organisational capacity,
structure, and readiness.

Prevents misaligned or unachievable AI goals

4 Modernisation Direction
High-level guidance on required strategic shifts if AI compatibility
gaps are identified.

Provides clarity without premature commitment

Why ITAA.ai?

Request an AI Strategy Sense
Check
Visit our website or email us at info@itaa.ai

AI Strategy Sense Check
Is your current strategy compatible with an AI-enabled future?

Strategies built on human-speed, linear
operating assumptions

•

AI treated as a bolt-on to legacy
models

•

Optimisation goals misaligned with AI-
driven value creation

•

Investment committed to roadmaps
nearing obsolescence

•

No clear test of strategic AI
compatibility

•

Strategic compatibility scan against
real AI capabilities

•

Identification of embedded industrial-
age assumptions

•

Assessment of ambition versus
structural feasibility

•

High-level infrastructure and
governance reality check

•

A clear recommendation to retrofit or
redesign

•

Clear retrofit or redesign
recommendation

•

Early visibility of strategic and
investment risk

•

Understanding of AI-driven competitive
exposure

•

Prioritised modernisation actions•

Confidence in strategic direction and
timing

•

Organisational logic first, not
technology led

•

Independent and vendor-neutral,
focused on your interests

•

Governance-led, with responsible AI
at the core

•

Human-centred: people, capability
and culture

•

Senior delivery from Alan King and
the ITAA.ai team

•

info@itaa.ai itaa.ai +44 (0) 3302 050 275
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