Al Readi
Level)

Assess logic. Validate value. Choose-the right starting poiﬁt.

The Challenge

Leadership teams are expected to
pursue Al initiatives without a shared,
evidence-based understanding of
readiness, risk, or where to begin. Key

The Solution

The Al Readiness Assessment is a rapid
diagnostic designed to establish a clear,
evidence-based starting point for
responsible Al adoption. Our approach
includes:

The Outcome

A clear, shared view of readiness that
enables confident decisions on whether
to proceed, pause, or re-sequence
investment. This delivers:

 Shared leadership understanding of Al

challenges include:

 Treating Al as technology rather than  Leadership alignment assessment on readiness
organisational change purpose, ambition, and risk appetite « Clear Red / Amber / Green readiness
. scorecard

High-level review of data logic and
information flows

Cultural pulse check covering skills,
sentiment, and shadow Al

Red / Amber / Green readiness rating
across key dimensions

Identification of safe, credible early
opportunities

« Applying Al within industrial-age
structures that cannot support it

* Misalignment between strategy,
governance, and operating reality

¢ Uncertainty around ethical, regulatory,
and operational risk

¢ No clear, evidence-based way to

prioritise starting points

« Visibility of immediate risks and
structural blockers

* Prioritised opportunities for responsible
early progress

» Confidence in next steps and
sequencing

Our Core Services
Why ITAA.ai?

Executive Alignment Workshop

Focused assessment of leadership alignment on Al purpose,
ambition, and risk appetite.

Aligns Al activity with strategic intent

Organisational logic first, not
technology led

Independent and vendor-neutral,
focused on your interests

Data & Logic Pulse

High-level review of data accessibility, quality, and information flows
relevant to Al use.

Prevents pilot failure caused by weak data foundations

Governance-led, with responsible Al
at the core

Human-centred: people, capability
and culture

Senior delivery from Alan King and
the ITAA.ai team

Cultural Readiness Check

Assessment of workforce sentiment, skills gaps, shadow Al usage,
and change readiness.

Surfaces adoption risk before it becomes resistance

Request an Al Readiness

Assessment
Visit our website or email us at info@itaa.ai

Opportunity Prioritisation
Identification of contained, high-value use cases suitable for safe,
early Al experimentation.

Creates a credible entry point for adoption Small business? Al Kickstart covers this ground at

a fixed fee.

info@itaa.ai itaa.ai +44 (0) 3302 050 275
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